
VHI Annual Report 
and Update for the 

JCHC

October 18, 2023

1



Agenda

1. Origins of VHI

2. What does VHI do?

3. Major initiatives over the past year

4. Priorities moving forward
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…in 1993
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How VHI has Evolved

1993
VHI founded, 
Patient Level 
Data System 
established

1994
VHI inherited 
EPICS from the 
Virginia Health 
Services Cost 
Review Council

2013
Virginia All-Payer 
Claims Database 
created

2017
Virginia 
Emergency 
Department Care 
Coordination 
(EDCC) Program 
established

2019
VHI becomes 
statewide Virginia 
HIE via 
ConnectVirginia

A few major highlights…There have been many other 
steps along the way built on a strong foundation
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Scope of Virginia’s Data Resources 
Facilitated through VHI

• fulfilled data requestsThousands 
of

• real time notificationsMillions of

• claims and hospitalization 
records used for analysisBillions of
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What does VHI do?
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What does VHI do? - CED

For all, support the entire process to make these things real 
including policy, regulations, procurement, operations

Collect 
health data relevant to Virginia 

focus areas

Exchange
 health data needed at the 

point of care

Distribute 
data and reports to support 

decision making and 
transparency
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How does VHI add Value?

 Deep local knowledge of data systems, relevant policy and 
key stakeholders

  Vendor and partnership network—VHI knows the right 
partners throughout the industry and can provide greater ease 
of procurement

 “Last mile service”—willing to service low/no margin, low 
revenue projects that are mission consistent. VHI’s model is 
cost effective with transparent financials

 Strong reputation of unbiased decision making—both political 
and industry specific

Annual Report
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Societal Benefit

 Local focus means more likely to drive change faster

 Serving as public-private intermediary builds trust 
which results in greater data sharing

 State partnership model can bring private innovation 
without “losing” data rights

 Contracting efficiency saves real dollars that can be 
reinvested in programs
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Board of Directors
VHI’s governance structure is built to 
serve all healthcare stakeholders
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Highlights from the
Past Year…
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Virginia Public Health 
Reporting Pathway (PHRP)

 99.99% of public health data exchange for VA 
residents is supported by the PHRP, backbone of 
the HIE

 Entire network and system was changed over to 
more secure, resilient infrastructure

 The new system builds a strong foundation for 
greater bi-directional delivery of public health 
alerting and notification

The PHRP is like broadband infrastructure for 
Virginia’s public health data—and it got a 

serious upgrade in 2023
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Emergency Department Care 
Coordination (EDCC) Program 
Connectivity

 Statewide data sharing and alerting 
system. All hospitals and health plans 
participate

 Drives coordination across hospitals, health 
plans and broader patient support teams

 System usage correlated with decreased  
utilization of the ED for 4th year in a row. 
Post-acute connectivity also skyrocketed in 
the past year to over 80%

EDCC—think “severe weather alerts” but for 
patient care coordination
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Prescription Drug Pricing 
Report
 While most prescription drugs have stable 

pricing from year to year, some drugs 
experience large increases or are only 
available at high prices

 Virginia wanted more transparency around 
how prices for these drugs change within 
the supply chain

 VHI and VDH partnered to collect key data 
from manufacturers, PBMs and health plans 
to create a new annual transparency 
report to help inform policy

Transparency Report
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https://vhi.org/RxPricingWebsite/default.asp


Priorities for Next Year

Build for Service Modernize Lower barriers to 
data access
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Consider VHI When:
 You or your constituents need access to free 

healthcare information

 New forms of healthcare data need to be collected or 
exchanged in the Commonwealth

 Transparency and reporting are needed around new 
healthcare topics
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Facebook: @VaHealth

Twitter: @VaHealthInfo

LinkedIn: Virginia Health Information 

Website: www.vhi.org

Thank You
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https://www.facebook.com/vaHealth
http://www.twitter.com/vahealthinfo
https://www.linkedin.com/company/virginia-health-information/
http://www.vhi.org/
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